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Product-focused Technical Program Manager with 12+ years delivering high-impact 
products across Web3, Gaming, Fortune 100 companies, EdTech, and 
blockchain/web3 domains. Proven expertise in product strategy, data-driven feature 
prioritization (Impact Effort & RICE framework), and go-to-market execution. Skilled 
at translating technical complexity into measurable business outcomes, leading 
cross-functional teams across time zones, and optimizing user experiences through 
rigorous analytics. Adept at using data and user behavior insights to drive product 
decisions, improve onboarding funnels, and optimize feature adoption while 
collaborating closely with engineering, design, marketing, and business 
stakeholders in Agile environments. 

 

PROFESSIONAL EXPERIENCE 
 

Technical Program Manager (Product-Focused) 
KGeN (reg as White Martech Solution Pvt. Ltd.) | Bengaluru, Karnataka 
Oct 2023 – Present 

 

 ​ ​ ​ ​ ​     Roles and Responsibilities 

●​ Owned end-to-end delivery of platform initiatives from problem definition through release and 

iteration. 

●​ Defined and maintained product roadmaps aligned with ecosystem growth and user 

engagement metrics. 

●​ Collaborated closely with engineering teams to translate requirements into actionable stories 

and sprint goals.​

Facilitated cross-functional discussions to prioritize features, manage scope trade-offs, and 

align on outcomes. 

●​ Monitored live product performance and iterated based on user behavior and data insights. 

●​ Identified delivery risks early and drove mitigation plans without compromising product 

objectives. 

●​ Defined feature scope and success metrics through clear PRDs 

 

http://itishadubey.me


 
 
Technical Project Manager 
InMorphis | Bengaluru, Karnataka 
Feb 2023 – Aug 2023 
 

 
 
​ ​ ​ ​ ​ Roles and Responsibilities 

●​ Led cross-functional teams to deliver customer-facing initiatives on time and under budget, 

increasing customer satisfaction by 15–20%. 

●​ Implemented Agile best practices, reducing delivery delays by 20%.​

Collaborated with stakeholders to define requirements, milestones, and success metrics. 

●​ Managed sprint ceremonies, backlog grooming, capacity planning, and risk mitigation. 

●​ Used data analysis to evaluate delivery performance and identify improvement opportunities. 

 
Project Manager (Technical) & Scrum Master 
BYJU'S | Bengaluru, Karnataka 
Mar 2022 – Feb 2023 
 

 
Roles and Responsibilities 

●​ Developed multiple customer retention and issue resolution features using Salesforce, 

improving satisfaction and reducing churn 

●​ Defined project scopes, objectives, and technical feasibility in collaboration with all 

stakeholder 

●​ Developed risk management and mitigation plans to ensure on-time delivery 

●​ Managed changes in project scope, schedule, and costs using verification and change 

control techniques 

●​ Prioritized ruthlessly across competing initiatives and managed multiple cross-functional 

teams 



PROFESSIONAL EXPERIENCE 
 

IT Project Manager 
Senpiper Technologies | Gurugram 
Jul 2019 – Jan 2022 
 

 
Roles and Responsibilities 

●​ Delivered multiple cloud-based and platform projects within scope, time, and budget. 

●​ Led development of cloud (AWS) based applications with mobile data input and interactive 

dashboards. 

●​ Delivered a Face Recognition Attendance Management system for an Indian Government 

client. 

●​ Gathered user and client requirements and translated them into scalable product solutions. 

●​ Supported product launches, release planning, and change management. 

 

 
Team and Projects Manager 
In3corp | Lucknow 
May 2013 – Aug 2015 & Oct 2016 – Feb 2019  
 

 
 

Roles and Responsibilities 

●​ Performed Level-3 financial analysis on client payables, extracting data through multiple 

audit angles to identify variances and overpayments 

●​ Led team of 10+ professionals across different time zones, ensuring consistent delivery 

quality and meeting aggressive deadlines 

●​ Developed and implemented standardized processes for audit analysis, improving team 

efficiency and accuracy 

●​ Collaborated with client finance teams to validate findings and implement corrective actions 

●​ Managed project deadlines and achieved targets consistently, maintaining high client 

satisfaction scores 
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